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reziume

qseluri dagegmvis mTavari amocanaa mo-
salodneli dabrkolebebis winaswar gam-
ovlena da auditoruli samuSaos Sesrule-
ba jer kidev manam, sanam isini warmoiSoba.
amis gamo sistemaSi programis sami elemen-
tia CarTuli: auditis xarisxobrivi maxas-
iaTeblebi, samuSaos Sesrulebis grafiki
da mis ganxorcielebaze gaweuli xarjebi,
gaerTianebuli da gawerili detalurad au-
ditoruli procesis programaSi.

statiaSi mocemulia auditis procesis
dagegmva qseluri grafikebis saSualebiT,
gaSifrulia qselis Semadgeneli elemente-
bi da maTi gamoyenebis SesaZlebloba konkre-
tuli auditoruli procesis dagegmvis pro-
cesSi.  auditis procesis stadiebis mixed-
viT gansazRvrulia im samuSaoebis xasiaTi,
romlebic Seadgens qseluri grafikis naw-
ils, aseve auditis procesis ganxorcieleb-
is gansazRvruli samuSaoebi. am samuSaoeb-
isa da maTi Sesrulebis gzebis mixedviT
gamoiTvleba grafikis simWidrove. detalu-
rad aris gaanalizebuli auditoruli saqmi-
anobis dagegmvis procesis etapebi, xaz-
gasmulia gansaxorcielebel samuSaoTa
Tanmimdevrobis winaswari gasazRvrisa da
maT Sesrulebaze kontrolis ganxorcieleb-
is aucilebloba SesaZlo Seferxebebisa da
samuSaoTa mTeli kompleqsis vadebis Sem-
cirebis mizniT; Camoyalibebulia auditis
procesis qseluri dagegmvis sistemis Ziri-
Tadi obieqtebi, samuSaos Sesrulebis grafi-
ki da mis Sesrulebaze gaxarjuli dro da
resursebi; ganxilulia auditoruli kon-
trolis jgufis qmedebebis yvela etapi kal-
endaruli grafikebis, samuSao programisa
da sxva dokumentebis mixedviT.

sakvanZo sityvebi: auditis dagegmva.
qseluri grafiki. auditis procesi. qseluri
dagegmva.

Sesavali

auditis zogadi kanonis pirveli punq-
ti moiTxovs obieqtze muSaobis adekvatur
dagegmvas. auditorma yuradRebiT unda da-
gegmos Tavisi saqmianoba sami ZiriTadi

auditis procesis qseluri dagegmva
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mizezis gamo: es mas saSualebas miscems
klientis saqmeebis Sesaxeb sakmarisi mtki-
cebulebebi Seagrovos, gonivrul fargleb-
Si moaqcios auditis xarjebi da aicilos
gaugebroba klientTan. sakmarisi raodeno-
bis mtkicebulebebis Segroveba Zalzed mniS-
vnelovania auditoruli kompaniisaTvis Tu
mas surs samarTlebrivi pasuxismgeblobis
minimumamde dayvana da myari reputaciis
SenarCuneba Tavisi profesiis warmomadgen-
lebs Soris. xarjebis gonierebis fargleb-
Si moqceva exmareba firmas SeinarCunos
konkurentunarianoba da amiT ar dakargavs
klientebs, radgan saxels gaiTqvams TTavi-
si movaleobis maRali xarisxze Sesrule-
biT. klientTan gaurkvevlobis Tavidan
acileba mniSvnelovania imiT, rom es uzrun-
velyofs maTTan karg urTierTobas da xels
Seuwyobs samuSaos xarisxianad Sesabamis
RirebulebiT SesrulebaSi.

ZiriTadi teqsti

SegviZlia CamovTvaloT auditis dageg-
mvis eqvsi etapi: auditis winaswari dageg-
mvis RonisZiebebi, saerTo cnobebis Segroveba,
informaciis miReba klientis iuridiuli
valdebulebebis Sesaxeb, auditoruli ar-
sebiTobisa da riskebis Sefaseba, sawarmos
Sidasameurneo kontrolis  sistemebis gac-
noba da kontrolis rikebis Sefaseba da
auditis Catarebis saerTo gegmisa da pro-
gramis damuSaveba.

1. winaswari dagegmva auditis sawyis
fazaze xdeba da xSirad klientis ofisSi.
winaswari dagegmva moicavs SeTaxmebas au-
ditis Catarebis dawyebaze an gagrZeleba-
ze klientTan, mizezebis dadgenas, romelzec
dafuZnebulia auditis SekveTa, personalis
SerCeva auditoruli valdebulebebis Ses-
rulebaze da werilobiTi valdebulebis
Sedgena;
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2. auditis adekvaturi CatarebisaTvis
mniSvnelovania auditori kargad iyos gac-
nobierebuli klientis biznesis sferoSi
da icnobdes misi kompaniis operaciebs. am
informaciis didi nawili klientis mom-
saxurebis procesSi miiReba, gansakuTrebiT
maSin, roca saqme axal klients exeba. saer-
To informaciis miReba sxvadasxva gziTaa
SesaZlebeli: klientis dargisa da bizne-
sis gacnoba, sawarmos daTvaliereba, sawar-
mos (kompaniis) politikis ganxilva, sawar-
mosTan dakavSirebuli mxareebis (subieqte-
bis) identifikacia da specialistTa mozid-
vis aucileblobis Sefaseba;

3. auditis sawyis fazaze mowmdeba iu-
ridiuli dokumentebisa da arqivis sami
urTierTdakavSirebuli tipi: sawarmos iu-
ridiuli statusisa da misi wesdebis mini-
Webis SeTanxmeba, krebebis oqmebis gadamow-
meba da kontraqtebis gadamowmeba. infor-
maciis gansazRvra, magaliTad kontraqteb-
is Sesaxeb, finansur etapze unda iyos gamx-
elili. sxva informacia auditis sxva fa-
zazea saWiro. am iuridiuli dokumentebisa
da mtkicebulebebis saqmianobis sawyis
etapze gacnoba auditorebs saSualebas
aZlevs moaxdinon Sesabamisi mtkicebule-
bebis interpretireba da Seamowmon, sworadaa
Tu ara isini ganmartebuli finansur an-
gariSgebaSi;

4. auditis dagegmvaSi Zalzed mniSvne-
lovania arsebiTobisa da riskis gaTval-
iswineba. auditori valdebulia aRmoaCinos
Seicavs Tu ara finansuri angariSgeba ar-
sebiT Secdomas. Tu is am Secdomas aR-
moaCens, maSin klients acnobebs, raTa man
Sesworeba Seitanos. Tu klienti uars am-
bobs Secdomis gasworebaze, maSin auditori
waradgens daskvnas Sesabamisi monacemebiT
an uayofiT daskvnas imis Sesabamisad Tu
ramdenad mniSvnelovania arsebiTi Secdo-
ma. amitom auditorebma kargad unda icod-
nen, rogor gamoiyenon arsebiTobis krite-
riumi.

finansuri angariSgebis auditTan ram-
denime sarisko aspeqtia dakavSirebuli.
riskis ori mTavari saxe esaa auditoruli
riski da biznesis riski. auditoruli ris-
ki SemdegSi mdgomareobs: auditori midis
daskvnamde, rom finansuri angariSgeba swo-
radaa Sedgenili da amis safuZvelze
akeTebs daskvnas SeniSvnebis gareSe, magram
sinamdvileSi finansuri angariSgeba Sei-

cavs arsebiT Secdomas. biznesis riski
mdgomareobs imaSi, rom auditorma SesaZloa
warumatebloba ganicados klientTan uTanx-
moebis gamo, im SemTxvevaSic ki, roca kli-
entisTvis wardgenili daskvna samarTlian-
ia;

5. kompaniis Sidasameurneo kontroli
moicavs sami kategoriis meTodsa da pro-
cedurebs, romlebsac SeimuSavebs da iyenebs
administracia, raTa moaxdinos kontrolis
miznebTan Sesabamisobis garantia. maT Si-
dasameurneo kontrolis elementebs uwode-
ben da esenia: kontrolis garemo, aRricx-
vis sistema da kontrolis procedurebi.
mas Semedg, rac auditori miiRebs saerTo
informacias  da Seagrovebs faqtiur mo-
nacemebs Sidasameurneo kontrolis siste-
mis gamoyenebisaTvis, mas SeuZlia Seafasos
kontrolis riski calkeuli amocanebis
mixedviT. Cveulebriv es TiToeuli Sidasa-
meurneo operaciisaTvis calke keTdeba
garkveuli ciklis mixedviT;

6. saerTo gegma unda warmoadgendes
saxelmZRvanelos auditis programis ganx-
orcielebisaTvis. auditis procesSi audi-
torul organizacias SeiZleba gauCndes
saerTo gegmis calkeuli nawilis gadaxed-
vis safuZveli. gegmaSi Setanili cvlile-
bebi, aseve am cvlilebis gamomwvevi mizeze-
bi auditorma Sesabamis dokumentebSi unda
asaxos. saerTo gegmaSi auditorulma or-
ganizaciam unda gaiTvaliswinos auditis
ganxorcielebis vadebi da Seadginos grafi-
ki, moamzados angariSi (werilobiTi infor-
macia ekonomikuri subieqtis xelmZRvanelo-
bas), auditoruli daskvna. drois xarjvis
dagegmvis procesSi auditorma unda gaiTva-
liswinos: realuri SromiTi xarjebi;
drois danakargi wina periodSi (ganmeore-
biTi auditis Catarebis SemTxvevaSi) da
misi kavSiri mimdinare angariSTan; arseb-
iTobis done; auditis riskebis Sefaseba.
auditis programa esaa auditis gegmis gan-
viTareba da moicavs auditoruli proce-
durebis rigs, romlebic aucilebelia
Semowmebis nebismier konkretul nawilSi.
auditis programa Cveulebriv sami seg-
mentiT viTardeba: operaciebis Semowmeba,
analitikuri procedurebi da saldos
calkeuli procedurebis Sefaseba. TiToeu-
li es segmenti Tavis mxriv ganixileba
warmoebis ciklebisa da gansxvavebuli an-
gariSebis mixedviT.

bankebi da finansebi
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qseluri dagegmvis mTavari amocanaa mo-
salodneli dabrkolebebis winaswar gam-
ovlena da auditoruli samuSaos Sesrule-
ba jer kidev manam, sanam isini warmoiSoba.
amis gamo sistemaSi programis sami ele-
mentia CarTuli: auditis xarisxobrivi max-
asiaTeblebi, samuSaos Sesrulebis grafiki
da mis ganxorcielebaze gaweuli xarjebi,
gaerTianebuli da gawerili detalurad
auditoruli procesis programaSi.

qseluri dagegmvis sistemaSi marTvis
obieqtebs warmoadgenen Semsruleblebi, rom-
lebsac  aqvT SromiTi, materialuri da fi-
nansuri resursebi auditoruli dagegmvis
proceduraTa kompleqsis srulad aR-
srulebisaTvis drois gansazRvrul vada-
Si. sainformacio modelad, romlis saSu-
alebiTac gegmaven da akontroleben audi-
tis process , gamoiyeneba qseluri modeli
(grafiki), romelic iZleva dagegmvis pro-
cesis algoroTmizaciis saSulebas da amave
dros, misi Sesrulebis Tanmimdevrobis gan-
sazRvras axdens.

auditis procesis stadiebis mixedviT
ganisazRvreba samuSaoebis xasiaTi, rom-
lebic Seadgens qseluri grafikis nawils,
aseve auditis procesis ganxorcielebis gan-
sazRvruli samuSaoebi. am samuSaoebisa da
maTi Sesrulebis gzebis mixedviT gamoiTv-
leba grafikis simWidrove.

naxazze 1 mocemulia grafiki, romlis
mixedviTac ganvixilavT auditis dagegmvi-
saTvis aucilebeli qseluri grafikis age-
bis principebs. isrebiT naCvenebia xvomile-
bebs Soris kavSiri. Tavis mxriv, xvdomile-
bam SesaZloa Tavis TavSi gaaerTianos ram-
denime samuSao.

qselur grafiksi yovelTvisaa sul
mcire ori xvdomileba - sawyisi da sab-
oloo. sawyis xvdomilebad am proeqtSi
aRebulia SeTanxmeba samuSaos dasawyebad
da Sesabamisi brZanebis gamocema. saboloo
xvdomileba - esaa kompleqsuri auditis
Sedegebi (Sida auditi).

naxazi 1

qseluri dagegmvis sistemaSi iyeneben
samuSaos sam saxes:

sruli, romlis dasawyisic emTxveva
sawyis xvdomilebas da dasasruli emTxve-
va saboloos;

samuSao, romelic win uswrebs xvdom-
ilebas, anu samuSao, romelic iwyeba sawyi-
si xvdomilebidan an samuSao, romelic srul-
deba saboloo xvdomilebaze

daskvna

msxvili kompaniebis kompleqsuri audit-
is dagegmvisas qseluri grafikebis gamoy-
eneba saSualebas iZleva moxdes auditoru-
li procesis marTva, romlis Sesrulebas
davalebuli aqvs specialistebis jgufs.
garda amisa, am procesSi monawileobas iRebs
xelmZRvaneloba da kontrolirebuli qmede-
bebis specialistebi, rac saSualebas iZle-
va auditi Catardes optimalur vadebSi, aseve
gaizardos auditis Sedegebis samecniero
sandooba, gamovlindes rezervebi da moxdes
maTi gamoyeneba momaval qmedebebsa da sa-
bazro urTierTobebSi.
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Резюме

Статья представляет процесс планирования аудита с помощью сетевых графиков, подвергаются элементы
сети и их возможное применение в процессе планирования конкретных аудиторских деятельности. Процесс
аудита определяется в соответствии с фазами характера, который является частью сетевого графика, а также
осуществления процесса аудита работ. Дорожные работы и их эффективность рассчитывается в зависимости
от плотности графика. Детальный анализ этапов планирования аудита процесса, освещает работу будет
осуществляться предварительное последовательности и контролировать выполнение работ и возможного
замедления всего комплекса в целях сокращения сроков; Укладка системы планирования Процесс аудита
для сетевых объектов, график работы и времени и ресурсов, затрачиваемых на выполнение; Аудит рассмотрел
управление группового этапа расписание всех мероприятий, программы работы и других документов.

Основной задачей сетевого планирования и аудиторской работы представляет раннее выявление
препятствий, прежде чем они возникнут. Из-за этого система включает в себя три элемента программи:
качественные характеристики аудита, график работыирасходы на внедрениеиустановления деталей
вобъединенном программе аудита.

NETWORK PLANNING OF AUDIT PROCESS

TARIEL KIKVADZE - professor of GTU
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Summary

The main task of the network planning of audit is based on the early identification of obstacles of the audit work
before they arise. Because of the system, the program includes three elements: audit’s qualitative characteristics,
work schedule and the costs of the implementation, and setting out a detailed audit of the joint program. This thesis
is about network planning of audit process; It includes detailed analysis of the planning of audit processes, empa-
thizes the importance of the preliminary definition of executed works and control on their implementation to reduce
the dates of the whole complexity of tasks.

There are set out all the main objects of the planning of audit process, work schedule and spent time and
resources; It also includes the discussion of all groups of audit control by calendar schedules, work programs and
other documents.
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